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Who are we?

MIFWA is an independent community-
based mental health organisation

with more than 35 years’ experience
supporting people who are living with
and recovering from mental health
challenges. We also support their
families, carers, friends and colleagues
who are supporting them.

We work with people in their homes, communities

or at our centres to complement clinical support
and services.

We provide community mental health services
to those living with and recovering from mentall
health challenges and their primary supporters.
We draw on the knowledge of those with lived
experience to co-design our services and meet
unmet needs.

Through Commonwealth and State Government-
funded mental health programs we provide
services, and we explore innovative ways to fund
and deliver additional supports and services

We are West Australian focused and service

the Perth metropolitan in our own locations like
the Lorikeet Centre in Leederville and through
community facilities (such as public mental
health services) and in people’s homes and their
communities. In addition, we support people in
regional and remote Western Australia through
partnerships and digital services.
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What makes us special?
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Our approach

At MIFWA, we keep this focus on the
person, hold positive expectations and
look for new ways to support people

to achieve their goals and live their
best life. We work alongside people

in a way that is meaningful to them.
We were founded by families who
wanted a better life for people living
with mental health challenges. Our
founders held high expectations about
what a meaningful life could look like
for people, despite the low expectations
and opportunities available.

We specialise in providing
community mental health services
for people in Western Australia. We
use our expertise to tailor support
people to reduce their experience

of distress, providing a supportive
therapeutic relationship and building
practical strategies to support
recovery. We have a strong focus on
building lived experience leadership
across our organisation.
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Our team

We utilise values-based
recruitment and pay attention
to the unique capabilities

and attributes required to be
successful in each role. We have
higher-than-industry retention
rates due to investment in our
culture. Our team includes many
people with a lived experience
of mental health issues and
recovery, including a strong peer
workforce.
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Our entrepreneurial spirit

Our founders were tenacious

in looking for new approaches,
including those that did not exist
in Western Australia. Our focus

on the individual gives us unique
opportunities to be agile in
innovating and growing services
that respond to community need.
We have many first-of-their-kind
service approaches in WA, such as
Hospital to Home and Parent Peer
services.



Our vision

Our mission

Purpose
statement
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Our values

Values
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Humanity

Compassion

u

Justice
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Honesty

Their meanings

We respect and

value every person,
recognising our shared
human experience.

We believe small acts
of kindness can make a
big difference.

We stay positive and
inspire others to believe
in a better future.

We care deeply about
others and take action
to support them.

We believe in fairness
and treating everyone
with respect, no matter
their background or
situation.

We are open honest,
and trustworthy in
everything we do.

How we live this value ; ;

Embracing diverse perspectives and backgrounds.
Working together with respect and teamwork. -
Acting ethically and responsibly.

We see beyond labels to connect with the whole person.

Expressing appreciation and gratitude.

Giving feedback in a thoughtful and respectful way.
Doing little things to brighten someone’s day.
Creating a warm and inclusive space for all.

Encouraging a positive mindset, even in tough times.
Setting meaningful goals and working towards them. _ J
Supporting each other's growth and success. ' NP (
Celebrating all achievements, big and small. j

Listening with empathy and understanding.
Helping colleagues when they need it.

We foster a culture where it's safe to speak up and ask for help. | » 0\
Being mindful of how our actions affect others. E (e
¥ * !
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Making fair and unbiased decisions based on facts. I - J i : e 73 g1l
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Speaking up for people who may not have a voice. ;
Following clear and open rules for everyone. o1 ' w v
Ensuring everyone feels heard and valued.

Communicating truthfully and clearly. { " A
Owning up to our decisions and actions. A :
Sharing accurate information at all times. . '
Encouraging open feedback and improvement. ~
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Our primary strategy through to 2030 will be to grow
our support to West Australians, delivering relevant and
effective services co-designed, developed and guided
by lived experience.

We will grow on our position as a key influencer and
contributor in reforming the mental health system to be
more human-centric and responsive. We will explore new
revenue sources and seek further government support
to diversify our focus across community-based services,
services that mutually support families, parents, and
carers, and capacity-building services such as training.

We will sustain our successful NDIS program and
support community need in the Perth metropolitan
areaq, while continuing to balance quality with the cost
pressures associated with challenging pricing models.
We will remain agile and adapt to the reform of the
scheme, ensuring financial sustainability. We will explore
new service offerings and models within the NDIS that
align with our expertise.

We will continue to advocate to Government on behalf of
the people we support, and to take an active role in the
design and impact of the mental health system in WA.

We will continue to build on our capabilities to ensure we
are positioned to sustain our reputation and quality and
make a significant difference as a leading community
mental health specialist provider in WA.

Expand our reach to

more people, delivering
on our mission through
innovative and effective
service approaches.

This includes leveraging
data and insights to
continuously improve our
programs and advocating
for systemic changes that
enhance mental health
outcomes.

Safeguard our future

Strengthen our financial
resilience to navigate
the uncertainties of
government policies and
contracts. This involves
diversifying our revenue
streams, securing
government support,
and exploring new
opportunities to ensure
long-term sustainability.
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Strategic Objectives for 2030

To progress towards our vision, we have set three strategic objectives for 2030:

Reinforce our
capabilities

Invest in our internal
capabilities and
organisational capacity
to ensure long-term
success and resilience.
This includes adopting
emerging technologies,
fostering a positive
organisational culture,
and developing leadership
and succession plans.
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How we will succeed

To deliver our strategy, we will continue to invest in and
build our four critical capabilities:

1. Keeping people at the centre: Taking what is an
innate part of our history and values and turn it
into something that is consistently embedded in
everything we do. Ensuring we lead with a human-
centric approach.

2. Our people and culture: Preserving our grounded
and innovative approach that has led to our success
to date. Embedding lived experience leadership
throughout our approach and practice.

3. Our expertise and deep understanding of personal
recovery: Utilising and building on our expertise,
wisdom and experience to drive innovation and
meaningful service response. Collaborating to
achieve optimal outcomes for individuals.

4. lLean management: Delivering quality services within
tight Government costing and pricing rules, through
smart use of systems and through economies of
scale and reach. Capitalising on our talent and
capabilities and utilising our people’s strengths.

Grow our impact

Advocate for systemic
change that improves
mental health outcomes
through policy and sector
leadership.

Optimise the NDIS Service
Model to sustain quality
and manage cost.

Securing and expanding
government funding.

Our three strategic pillars

Safeguard our future

Exploring mission-aligned
revenue diversification
strategies.

Build on our balance
sheet.

Adapt and align to NDIS
reforms.

Reinforce our
capabilities

Implement and profile
MIFWA ESG framework.

Leverage technological
advances to build
efficiencies and quality.

Reinforce MIFWA culture
and leadership, building
on lived experience
capabilities.
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MIFWA Head Office

Level 3, 9 The Avenue,
Midland WA 6056

E: info@mifwa.org.au
P: (08) 9237 8900

mifwa.org.au
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