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Acknowledgement

MIFWA acknowledges the Traditional Owners of the land where
we operate, and we pay our respect to Elders past and present.
We strive to be strong allies and support reconciliation.

We value everyone who has supported us, trusted us for
support, and shared their insights with us, including people

with lived and living experiences of mental health challenges,
and those who love and care for them. We recognise and
celebrate all individuals regardless of their race, abilities, age,
gender, sexual orientation, culture, religion, or other social
characteristics, and we support and advocate for a society that
embraces inclusion and contribution of all citizens.
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About MIFWA

MIFWA is a not-for-profit organisation dedicated to supporting people impacted by mental

health challenges. Our vision is a community free of stigma where everyone can access
the support they need to live a fulfilling life. We provide a range of programs including peer
support, educational workshops, and advocacy.

Our Vision

Empowering Western Australians
to navigate mental health
challenges, sustain well-being
and lead fulfilling lives.

Our Mission

« Partner with people affected
by mental health challenges,
providing person-led recovery
focused support.

« Promote acceptance and
understanding of mental health
in the community.

« Lead in innovation and systemic
reform in mental health service

delivery.

Oour Purpose

Helping people thrive beyond om
mental health challenges through ’L
the right support, advocacy, and "-"%a
education.
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Our Values

Values

N\

Humanity

&
=2

Kindness

)

&

Compassion

Their meanings

We respect and value
every person,
recognising our shared
human experience.

How we live this value

Embracing diverse perspectives and backgrounds.
Working together with respect and teamwork.

Acting ethically and responsibly.

We see beyond labels to connect with the whole person.

We believe small acts
of kindness can make
a big difference.

Expressing appreciation and gratitude.

Giving feedback in a thoughtful and respectful way.
Doing little things to brighten someone’s day.
Creating a warm and inclusive space for all.

We stay positive and
inspire others to believe
in a better future.

Encouraging a positive mindset, even in tough times.
Setting meaningful goals and working towards them.
Supporting each other’'s growth and success.
Celebrating all achievements, big and small.

We care deeply about
others and take action
to support them.

Listening with empathy and understanding.

Helping colleagues when they need it.

We foster a culture where it's safe to speak up and ask for help.
Being mindful of how our actions affect others.

We believe in fairness
and treating everyone
with respect, no matter
their background or
situation.

Making fair and unbiased decisions based on facts.
Speaking up for people who may not have a voice.
Following clear and open rules for everyone.
Ensuring everyone feels heard and valued.

We are open, honest,
and trustworthy in
everything we do.

Communicating truthfully and clearly.

Owning up to our decisions and actions.
Sharing accurate information at all times.
Encouraging open feedback and improvement.

MIFWA ANNUAL REPORT 2024-2025
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Impact
Overview 2025

People supported
fl 2] to transition from
— hospital to home

People who
2 27 chose to work

for Team MIFWA

Health partnerships with MIFWA

© % Hospitals Public Community
:  Mental Health Sites

"Life is a lot better these days’

Carers, Families and Supporters Program Participant
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Chairperson’s
Report

Erin Bourne
Chairperson

The past year has seen MIFWA continue

its commitment to supporting individuals,
families and communities affected by
mental health concerns across Western
Australia. Despite ongoing challenges, our
team, volunteers and partners have worked
determinedly to improve mental health
outcomes and foster social inclusion.

Key Achievements of the Board

Over the past year, the Board has steered MIFWA
through significant milestones, strengthening
governance and ensuring robust oversight of our
programs. We have enhanced transparency in
reporting, improved policy frameworks, and guided
the organisation to meet evolving needs. These
achievements reflect our dedication to continuous

improvement and best practice in community support.

New Strategy

This year, the Board introduced a refreshed strategic
direction for MIFWA. Our priorities focus on expanding
access to recovery-oriented services, investing in
innovative approaches including exploring revenue
diversification, and fostering resilience. The strategy
sets clear goals to empower individuals, strengthen
our foundations and position for sustainable growth
and positive impact. We have paved the way to evolve
from an incorporated association to a company
limited by guarantee.

ESG Framework and Leadership
Commitment

We are excited to share our new Environmental,
Social, and Governance (ESG) Strategy, representing
a significant milestone in our commitment to
responsible and sustainable practices that support
both our community and our mission.

This comprehensive strategy serves as our roadmap
for strengthening operations and advancing our
vision of enhancing wellbeing for the communities we
serve and the dedicated people who make our work
possible. By embedding ESG principles throughout our
organisation, we are creating a foundation for long-
term impact and sustainable growth.
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MIFWA ANNUAL REPORT 2024-2025



Strategic Risk in a Complex Global and
Local Context

The Board has renewed its focus on strategic

risk management, recognising the increasing
complexity of both global and local environments.

By strengthening our risk assessment processes

and adapting to emerging challenges, we ensure

the organisation remains resilient and prepared to
respond to uncertainty, safeguarding our mission and
the people we support.

Acknowledgement of Executive Team
and Staff

We extend our sincere gratitude to the executive

team, leadership group, and all staff members for their
dedication and unwavering commitment. Their daily
efforts make a tangible difference in the lives of people
impacted by mental health challenges, and their
professionalism continues to inspire confidence and
trust in our work.

Donor Appreciation

To our donors, we offer heartfelt thanks. Your generous
support enables MIFWA to deliver vital programs and
reach more individuals and families across Western
Australia. Your contributions directly impact our ability
to innovate, expand, and improve outcomes for those
in need.

Steadfast Commitment Amid
Growing Need

As demand for support continues to rise, MIFWA
remains steadfast in our commitment to making a
positive impact. We will keep advocating for better
mental health policies, strengthening partnerships,
and ensuring everyone has access to the support
they deserve. Together, we move forward with
determination, optimism, and a shared vision for a
healthier, inclusive community.

Our Board

Thank you to our Board for their dedicated leadership
and unwavering commitment to MIFWA:

+ Erin Bourne, Chairperson

« Ann White, Deputy Chair

- Nicholas Hopkin, Treasurer (to December 2024)

« Pauline Fungalei, Treasurer (from December 2024)
« Carolyn Ngan, Secretary

+ Gianni Ripani

+ Leanne Pearman

« Paul Fry

+ Marija Andacic

. Jeff Steketee (from December 2024)

MIFWA ANNUAL REPORT 2024-2025
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Chief Executive
Officer’'s Message

Monique Williamson

Chief Executive Officer

This year, we have sustained our services, deepened
our community engagement, and advocated for
better mental health policies. Our focus has been
on recovery-oriented support, innovation in service
delivery, and building resilience within the communities
we serve. Our work is not easy. In an environment of
high demand and limited resources, we often face
difficult choices. Most of our programs are working
with people in acute need of support, many with
complex situations experiencing multiple layers of
disadvantage. | am grateful that we have a team
who are person-centred and creative, most guided
by empathy based in their own lived experience of
working through mental health challenges.

Over the past few years, the levels of distress people
are experiencing, when they find their way to us, is
often high. This is a symptom of a health system

under strain and an increasing social pressure. What
drives our work is the impact and outcomes we see

in people’s lives. All our programs have outcome
measurement frameworks, and these continue to help
us understand our impact and to evolve our approach.

" have noticed a big change in the way | can
now hand le things and have felt this service
has really helped me get back into the big
wide world again to improve my confidence
and skills again to get back into work again’
Hospital to Home Participant, 2025 Feedback Survey

Balancing Cost and Quality within the
NDIS

Navigating the National Disability Insurance Scheme
(NDIS) continues to be a complex endeavour, as we
work diligently to balance the imperative of delivering
high-quality, person-centred mental health support
with the realities of cost constraints. The current pricing
structures often place considerable pressure on
service providers, challenging our capacity to maintain
standards of care while managing operational costs
effectively. We remain hopeful that ongoing sector
advocacy and review processes will lead to more
sustainable pricing arrangements, ensuring that
quality is never compromised, and that participants
receive the support they both need and deserve.

Accreditations — the NDIS and the
National Mental Health Standards

This year, we have undergone both NDIS and Mental
Health Standards (MHS) accreditation audits.
Completing these rigorous assessments not only
demonstrates our commitment to delivering quality
support, but it also reflects our dedication to ongoing
improvement across all areas of our organisation.

By meeting the benchmarks set by these audits, we
continue to build trust with participants, families, carers
and the broader community, ensuring our services
remain safe, effective and truly person centred.

PAGE 10
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Our NDIS and mental health services have continued
to thrive in an ever-evolving and often-challenging
environment. We remained steadfast in our
commitment to delivering genuine, quality, recovery-
focused supports through Coordination, Recovery
Coach and Individualised Services. Our passionate
and dedicated team continues to make a meaningful
difference in the lives of the people we support.

Navigating Change and Reform

The mental health sector is subject to frequent policy
changes and reform initiatives, many of which are
well-intentioned but can be inadequately planned

or communicated by government. This ongoing
state of flux requires us to be agile and responsive,
often adapting our programs and processes with
limited notice. While such reforms bring opportunities
for improvement, they also create uncertainty for
organisations, staff, and the people we support.
Despite these challenges, our commitment to
delivering effective and compassionate services
remains steadfast, as we continually seek to turn
change into progress.

Staff and Team Appreciation

Against this backdrop of uncertainty and increasing
demand, our staff and leadership team have

shown remarkable resilience, adaptability and
professionalism. Their dedication to our mission — often
under significant pressure — ensures we continue to
provide vital support to those experiencing mental
health challenges. We extend our heartfelt thanks to
every team member for their unwavering commitment,
creativity, and capacity to manage evolving
expectations. It is their collective efforts that uphold
our standards and drive our positive impact within the
community.

Consumer and Carer Engagement
Committee

We also wish to acknowledge the invaluable
contributions of our Consumer and Carer Engagement
Committee. This committee plays a pivotal role in
shaping our organisational values, offering genuine
perspectives that inform our approaches and
decisions. Their feedback ensures our services remain
relevant, respectful, and attuned to the real needs of
those we serve. The shared commitment of committee
members - rooted in lived experience — continues to
enrich our understanding, challenge our thinking, and
guide us towards better outcomes for all. Thank you,
Rochelle, Anne, Deanne, Raymond, Sophie, Ellen, Gianni
and Tony for your invaluable contributions, insights and
dedication on the Committee this year.

MIFWA ANNUAL REPORT 2024-2025
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Key Achievements
2024-2025

Training partnerships:

+ Worked with youth
mentors at Type 1
Diabetes Family Centre.

+ Worked with youth

in grain-growing
communities thanks to
CBH Group.

-~

new strategy.

Introduced new technology, leveraging
business process automation.

Broad consultation
and co-design of

We welcomed
35 new
members to our

; Lived Experience Leadership elevated:
Lorikeet Centre.

« Established our Consumer and Carer
Engagement Committee.

+ Lived Experience represented on our
Corporate Executive.

+ Invested in internal peer supervision
capabilities

Quality Accreditation
Mental Health

and NDIS Practice
Standards.

Fostering new partnerships based on
shared values to deliver Head to Health
0-12 with Parkerville Children and Youth
Services and our wider consortium.



"l am so blessed to have MIFWA to support us without a formal diagnosis no one
else does that.|'m grateful for any tools, ways to stay grounded and being par+

of groups with learning and sharing.|'m finding my village and networks and
have become passionate at wanting to share conversations to break down stigma,

Judgement and lack of understanding especially with parents and within schools.
Thank you for your insight and encouragement

Carers, Families and Supporters Program Participant

MIFWA ANNUAL REPORT 2024-2025 PAGE 13




Lived
Experience

Leadership

Since our founding, MIFWA has prioritised embedding peer roles across the organisation. This
year, we continued to strengthen our peer workforce, with growth across both consumer and
carer peer roles. The Peer Program & Practice Lead supported leadership, collaboration and
co-design, ensuring lived experience remains central to our work.

Supporting Our Peer Workforce Peer Workforce Event 2024

We are committed to developing our peer workforce Our annual Peer Workforce Event once again brought
and ensuring all staff understand the value of lived peers together to celebrate achievements and
experience. strengthen connections:

This year: - Hayley Harris (MC), with keynote lived experience

speaker Trish Tran presenting "Where We Have

 Training and Orientation: The Lived Experience i
Been: The History of Peer Work.”

Orientation Training (LEOT) was completed by 62.5%

of staff and peers, building understanding of peer « The event shone a spotlight on the vital role of
work and increasing confidence, empowerment, carer peers, with personal stories that inspired and
and recognition of the unique value of lived informed.
experience. - Feedback showed strong engagement and

* Peer Development: Selected peers completed satisfaction, and while the event incurred additional
Intentional Peer Support (IPS) training to strengthen costs, the value in visibility and recognition of the
their skills. This opportunity was fully funded by the peer workforce was clear.

Mental Health Commission.

* Onboarding: We developed and tested a structured
onboarding process to support consistency and
clarity for new peers.

PAGE 14 MIFWA ANNUAL REPORT 2024-2025



Community of Peers

Our Community of Peers program continues to provide
a safe and enriching space for sharing knowledge,
building skills, and fostering connection. Sessions in
2024-2025 focused on self-care, collaboration with
clinicians, and peer support strategies. Planning is
underway for our 2025-2026 calendar to ensure peers
continue to have professional development and
engagement opportunities.

Supervision and Performance

External Peer Supervision, facilitated by Hayley Harris
every six weeks, provided peers with safe and reflective
practice spaces. Performance appraisal processes
are being tailored specifically for peer roles, supported
by supervision templates and reminders to ensure
consistent oversight.

"It s great to talk things through as we

forget when we are caught up in the moment
of everything. T hank you for spending the
time with me and your gentle nature. |
really feel by you sharing some of your own
lived experience that you understand me'

Carers, Families and Supporters Program Participant

Strategic Contributions and Recognition

MIFWA peers contributed to sector-wide initiatives,
including the WA Eating Disorders Framework 2025-
2030 advisory panel, and presented at significant
events such as WA Mental Health Conference 2024,
Finding North's Perspectives e-Symposium, and the WA
Peer Supporters’ Network 2025 Conference. Peers were
also invited to the Executive Committee, recognising
lived experience leadership at the highest levels of our
organisation. Completion of LEOT is now a prerequisite
for formal participation in these leadership forums.

Grants and Opportunities

Peers are actively encouraged to contribute ideas to
grant opportunities, ensuring lived experience shapes
program design and community outcomes.

Looking Forward

We are finalising the 2025 Community of Peers
timetable, which will continue to strengthen
supervision and training opportunities, and embed
clearer leadership pathways for peer staff. Through
collecting peer stories and program insights, we will
also ensure lived experience continues to inform
advocacy and strategy across MIFWA.

MIFWA ANNUAL REPORT 2024-2025
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Mental Health &

Sustainability: Our
Integrated Approach

In 2025, we shared our new Environmental,
Social, and Governance (ESG) Strategy,
representing a significant milestone in our
commitment to responsible and sustainable
practices that support both our community
and our mission.

This strategy is now guiding our decision-
making as we strengthen our operations
and work toward our vision of enhancing
wellbeing for the communities we serve and
the people who make our work possible.

MIFWA's Environmental,
Social & Governance (ESG)

Key Stakeholder nsights

0000

Our ESG Priorities

In late 2024, we engaged with internal and external
stakeholders through a comprehensive Double
Materiality Assessment to identify the most critical
areas for MIFWA to address across environmental,
social, and governance considerations.

Our stakeholders evaluated both the impact of
external factors on MIFWA and how our organisation
influences the broader world. This dual perspective
helped us understand where we can make the most
meaningful difference.

The insights from this assessment have shaped our
strategy around 6 core goals and 10 strategic focus
areas. These elements are now being woven into all
aspects of our operations and service delivery.

Through this integrated approach, we are building
lasting value for the people we support and our team
members while contributing meaningfully to the
mental health sector’s future.

Our ESG Double Materiality Assessment
Snapshot

Our inaugural ESG Double Materiality Assessment
report demonstrates our commitment to
transparency and continuous improvement, while
outlining our roadmap ahead.

We are proud to share a summary, which is also
downloadable from mifwa.org.au/esg

PAGE 16
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MIFWA's Environmental,

Social & Governance (ESG)
Double Materiality Assessment 2025 Results

Mental Health and Sustaina bi”ty: Through our commitment to ESG and Sustainability
we are demonstrating leadership and innovation
Our Integroted AppI’OCICh in the mental health sector.

Results Shapshot What is Double Materiality?

Overview Double Materiality is a way to look at risks and

opportunities from two angles:
In late 2024, MIFWA conducted a double

materiality assessment with internal and
external stakeholders to identify the most
important challenges for MIFWA to address
across the environmental, social and

governance domains. 2. How MIFWA affects the world: The impact
MIFWA has on the environment, people and
communities.

1. How outside issues affect MIFWA: Things like
climate change, social problems, or new laws
that could impact financially or on our services.

From a potential of over 50 material ESG topics,
MIFWA identified 14 priority topics, and
stakeholders contributed to ranking them to

: This two-way thinking helps spot important risks
guide our future ESG focus areas.

and opportunities might be missed if only
looked at one from side. It's called "double”
because you're checking both directions.

The Numbers

5 Stakeholders engaged, including UN Sustainable Development 14 Material Topics
employees, government and industry peers Goals contributed to identified
Our Assessment Process

A

Setting Scope Topic Mapping Stakeholder Engagement Analysis {elllelelilely
Mapping

Key Stakeholder Insights

XX

Social & governance Business ethics Customer privacy Climate action
issues prioritised over fundamental to critical for vulnerable connects to mental
environmental social license populations health outcomes




MIFWA's Environmental, Social & Governance (ESG) Double Materiality Assessment 2025 Results

Top 3 Material Topics by Category

Governance

¢ Rights of Indigenous People
¢ Diversity and inclusion
¢ Business ethics

Environmental

e Energy management
e Greenhouse gas emissions
¢ Climate adaptation

Six UN Sustainable Development Goals Aligned with MIFWA's Material Topics

We have aligned the Sustainable Development Goals (SDGs) to our priority material topics. We
evaluated the SDGs to identify the Goals we have the most impact on as a business, resulting in
six prioritised SDGs.

PARTNERSHIPS

GOOD HEALTH DECENT WORK AND 1
FOR THE GOALS

AND WELL-BEING ECONOMIC GROWTH

d K

REDUCED 1 CLIMATE 1 PEACE, JUSTICE 1
INEQUALITIES ACTION AND STRONG
A INSTITUTIONS

IO Y

v |

Strategic Focus

Positive Impacts Key Risks Opportunities

Enhanced service delivery
through diversity
Culturally appropriate
mental health support
Innovations through

Privacy breaches damaging trust
Regulatory non-compliance
Stakeholder relationship
detoriation

Funding reductions

Early adopter advantage in
Greenhouse Gas reporting
Enhanced reputation through
ethics

Cost savings via energy

inclusive practices management

Next Steps & Implementation

2025 - Immediate Actions
Establish greenhouse gas
baseline measurement and
enhance privacy protocols

Reporting
Annual sustainability reporting
aligned with material topics

Opportunities

Annual materiality assessment
updates based on stakeholder
feedback

Prepared with assistance from

Contact sustainability@mifwa.org.au
Visit mifwa.org.au/ESG

“ SOCIALSUITE
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Our Advocacy:

Mental Health System

Transformation

Why Early Intervention and Community Support Are Essential for a Healthier Future

Mental health distress is on the rise across Australian
communities, and at MIFWA we see firsthand the
impact this has on young people, families and
individuals from every walk of life. We recognise

that mental distress is not a sign of personal failure,
but a natural response to the complexity and
unpredictability of the modern world. Australians are
facing mounting pressures — from the cost-of-living
crisis and climate emergencies to global instability and
the pervasive influence of social media — which are
collectively shaping our wellbeing in ways we are only
just beginning to understand.

The feeling of overwhelm is understandable. The
rising cost of living is making everyday necessities
less accessible for many. Bushfires, droughts and
floods highlight that the climate emergency is a daily
reality, not a distant threat. Ongoing conflicts overseas
contribute to widespread anxiety about the future.
Meanwhile, social media amplifies these concerns,
exposing us to a constant stream of distressing news,
unrealistic expectations and relentless comparisons.
These are challenges that affect all of us and are
deeply embedded in our society.

When members of our community reach out for help,
they deserve to be met with compassion and practical
assistance. Too often, however, the systems designed
to support them instead contribute to their distress.
Long waitlists, fragmented services and overwhelming
bureaucracy can leave people feeling more lost

and isolated. Many experience further trauma as

they navigate overloaded clinical services, at times
being turned away when they are most vulnerable.
This not only deepens individual suffering, it also
places unsustainable pressure on our hospitals and
emergency departments.

The critical issue arises when people are unable to
access timely support. Emergency departments and
clinical services have become the default safety net,
stretched far beyond their intended capacity. This is
unfair to both those seeking help and the frontline
workers who are doing their best under challenging
circumstances. We cannot address this crisis through
hospitals alone.

We believe the solution lies in early intervention

and meaningful investment in community support.

By offering timely, accessible assistance close to
home through peer-led programs, local GPs and
dedicated family support, we can prevent distress from
escalating to crisis. Community-based supports have
consistently shown they reduce hospital presentations
and foster genuine recovery. People recover best

in their homes and communities, supported by
practical assistance and mentorship from those who
understand the journey to wellbeing. This approach
helps people return to work and education, benefiting
everyone.

MIFWA calls on policymakers, funders and the broader
community to rethink our response to mental health.
We need to move beyond short-term solutions

and commit to a system that prioritises prevention,
compassion, and practical support. Investing in
community-led, early intervention programs is not

only the right thing to do — it is the smart thing to do.
Together, we can turn the tide of mental health distress
and build a future where everyone has the support
they need to thrive.

PAGE 20
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Three Practical, Cost-Effective Solutions

©

GP Aftercare Program for
People Awaiting Access to
Clinical Support

We propose partnering with
local GPs to deliver structured
aftercare for those waiting

for specialist services. This
model safeguards people
from falling through the cracks
and maintains continuity of
care during critical periods

by offering coping strategies,
reassurance and validation.

Peer Support for Families and
Carers

We recommend dedicated
peer support for families

and carers, recognising their
essential role in recovery. Peer-
led groups and one-on-one
support build capacity, reduce
stress and strengthen family
resilience.

Peer-Based ED Aftercare
Service

We advocate for a peer-

led aftercare program in
Emergency Departments,
providing immediate
support from those with
lived experience. Evidence
from pilot programs in other
regions demonstrates that
peer aftercare reduces
readmissions, improves
engagement and fosters hope.

MIFWA ANNUAL REPORT 2024-2025
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Cyber Security, MSP
Transition, Al-Driven

Efficiencies

How Our Commitment to

Innovation Benefits Our Team and

the People We Support

In an increasingly digital world, robust

cyber security and efficient IT operations

are fundamental to MIFWA's mission of
providing compassionate, effective support.
Over the past year, we took significant

steps to strengthen our cyber resilience

and improve operational efficiency —

most notably through transitioning to a

new Managed Service Provider (MSP) and
harnessing the power of Artificial Intelligence
(AIl) to automate processes. This strategic
investment in technology directly benefits
both our staff and participants, ensuring our
resources are devoted to what matters most,
and therefore delivering quality support and
fostering recovery.

Transitioning to a New MSP and
Strengthening Security and Service

Recognising the importance of proactive cyber
security and responsive IT support, we undertook a
comprehensive review of our digital landscape. This led
to our successful transition to a new MSP chosen for its
expertise, reliability, and alignment with our values:

* Enhanced Cyber Security: The new MSP brings
advanced security protocols, continuous
monitoring, and rapid response capabilities. These
improvements significantly reduce the risk of cyber
incidents, protecting sensitive participant data and
ensuring business continuity.

+ Improved System Reliability: With the new
provider’s robust infrastructure and proactive
maintenance, we have experienced faster resolution
of technical issues. This reliability enables our team
to remain focused on supporting participants
without distraction.

» Cost Savings and Efficiency: By renegotiating
service agreements and consolidating licences, we
have realised cost savings that can be redirected to
participant-facing programs.

« Better User Experience for Staff: Faster support
responses and a more-secure digital platform
mean staff can access the tools and information
they need, ensuring participants receive timely,
uninterrupted support.

PAGE 22
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Harnessing Artificial Intelligence and
Automating for Impact

Innovation continues to be at the heart of MIFWA's
approach. This year, we have further embraced

Al to automate repetitive and time-consuming
administrative tasks. By integrating Al-driven tools into
our workflows, we have unlocked new efficiencies that
benefit everyone across the organisation:

» Process Automation: Sign-offs of activity journals
by managers have been automated, saving a
significant amount of time for them to focus on
quality management.

« Cost Effectiveness: Automated processes mean
reduced administrative overheads. The savings
achieved can be channelled into direct services for
participants, maximising the impact of every dollar
we invest.

 Data-Driven Insights: Al helps us analyse service
data more effectively, identifying trends and
opportunities for improvement. This informs better
decision-making and helps tailor our services to
participant needs.

F

D | USERMAME

¥ Raimenber o

LOGIN &

Benefits for Participants

These digital advancements are not just about internal
efficiency; they are about improving outcomes for the
people we support.

 Reliability and Continuity of Support: A secure and
stable digital environment ensures participants
experience fewer disruptions and can access
services smoothly.

+ Enhanced Privacy and Security: With strengthened
cyber security measures, participants can trust their
personal information is protected at every step.

« More Personalised Support: The efficiencies gained
through Al and better IT support allow staff to spend
more time building relationships and listening and
responding to participant needs.

Looking Ahead

As we continue to invest in our digital capabilities,
MIFWA’s commitment remains clear to create a safer,
more efficient and participant-centred organisation.
By embracing change and leveraging technology, we
are ensuring that both our team and our community
benefit from the best possible support today and into
the future.

MIFWA ANNUAL REPORT 2024-2025
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Lorikeet
Centre

The Lorikeet Centre continues to play an
important role in the community with its
recovery model that supports a positive
lifestyle for people living with mental

health challenges. Lorikeet members have
numerous opportunities to connect with
other peers and take part in a variety of
recovery-focused activities. These activities
aim to build confidence, expand knowledge
and encourage members to explore new
experiences and opportunities.

Some of these experiences and opportunities include
attending exhibitions such as Terracotta Soldiers,
Spinifex People, TIME « RONE, Wonderland, The Lester
Prize for Portraitures, and events of interest at The Art
Gallery of Western Australia and WA Museum Boola
Bardip. We were lucky to receive free tickets for the
ballet thanks to West Australian Ballet, which members
thoroughly enjoyed. We also enjoyed an outing to the
West Australian Symphony Orchestra, an opportunity
subsidised by a Tecwyn Jones grant, and this outing
proved to be extremely popular and a first for some
members. Other outings included visits to Yanchep,
Swan Valley, Mandurah, Rockingham, Point Walter,
Araluen, and Lancelin.

Our daily activities spanned a variety of recovery
groups, walking group, Italian group, Spanish group,
meditation, music bingo, art and craft, art therapy, as
well as presentations fromm community groups and
services. Members also enjoyed laughter yoga, Qigong,
crochet, weaving bags, photography, karaoke, and
Christmas choir.

We have an ongoing inhouse program for Fridays
when the weather is not conducive to outings. This
year's program featured a visit from the WA Recovery
College to deliver some of their courses, such as
Exploring Recovery: Mandalas. The Friday program also
included activities such as Healthy High teas, Pamper
Days, Wellbeing Days, and Themed Days such as a
Music Day. We were grateful for a talented student who
returned to Lorikeet Centre with one of her musician
colleagues, Lemon Myrtle, to perform a music gig at
the centre.

We also assist members with individual goals such as
upskilling on using on their devices, understanding their
rights and self-advocacy, and opportunities to access
services that can support them with budgeting and
other tasks. We are a partner at the local community
garden which members participate in and where the
produce is used for the kitchen for meals.
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Lorikeet Centre’s aim is to introduce members to
activities they may not have previously experienced.
This allows them to connect with others and learn
about other services, therefore encouraging them to
access to them.

Many members now have the support of NDIS and so
Lorikeet Centre means something different to different
members. It is an inclusive space allowing a mix of
members, including those who do not have supports
and friendship and those on NDIS plans with support
workers. We pride ourselves on always giving members
new experiences to try to gain knowledge and
confidence and we adapt and make changes as we
get feedback from members at the Centre or through
our formal surveys. Our approach is to have structure
but also allow for flexibility in what we offer.

Success Stories

A key strength of this program is how it empowers
members to confidently take many first steps

such as attending their first group outing, forming
friendships beyond Lorikeet, or even leading Lorikeet
activities and sharing their skills with others. These
experiences support personal growth, strengthen
social connections, and offer meaningful choices

that support recovery. The program thrives thanks to
active member involvement, ongoing feedback, and
the dedication of experienced staff. Members regularly
contribute ideas and share what works best, helping
shape a more responsive and enjoyable environment.
Trusting relationships between staff and members
create a space where everyone feels supported,
included, and motivated to grow, whereas our strong
partnerships with local organisations and agencies
help connect members to valuable opportunities such
as housing.

Partnerships and Collaboration

Some of our community partners delivered
presentations to share their knowledge around
important topics or how to access their services. We
thank Consumers of Mental Health WA, Asthma WA,
Hep WA, Pharmacy 777, Luma (previously Women’s
Health Centre), Wellness Centre, WA Ombudsman,
BIZLINK, Uniting Care and other agencies and
individuals who supported us this year.

We are also very grateful to OzHarvest for visiting
Lorikeet Centre weekly, providing food for members
and making nutritious lunches for them.
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Carers, Families and
Supporters

MIFWA's Carers, Families and Supporters
team has delivered a wide range of
programs supporting family carers across
WA. Key initiatives included the Building a
Future programs in Bentley and Midland,

the ongoing BPD Carer Support Group,
Parent Support Group, and monthly Carer
Coffee Clubs in multiple locations. Carers
also engaged in creative and reflective
activities such as the Journal with Me series,
craft workshops, and the Kintsugi workshop,
alongside larger events including the Rural
Carers Lunch in Northam, Carers Retreat,
and partnerships with organisations such
as The Grief Centre, Helping Minds, and the
Australian BPD Foundation. Annual peer
training events continued to strengthen skills,
with sessions on neurodivergence, eating
disorders, debriefing, and reflective practice.

The impact of these programs has been significant.
Carers consistently reported increased connection,
reduced stigma, and greater hope for the future.
Feedback highlighted the value of sharing
experiences with others in similar circumstances,
gaining knowledge and practical tools, and finding
opportunities for respite and creativity. Many expressed
deep gratitude for the understanding and support
received, often describing the programs as life-
changing and a vital source of encouragement,
connection, and strength in their caring journey.

MIFWA's Carers, Families and Supporters team has
continued to grow and adapt, with a dedicated
mix of part-time staff, casual peer facilitators,
lived experience presenters, and volunteers.

Staff development included training in conflict
management, reflective practice, and intention
tapping. Planning for the coming year includes
Community of Peers sessions, Advance Health Directive
and NDIS workshops, Challenging Stigma Week
activities, and achieving Carer-Friendly Workplace
Level 2 accreditation.

Despite achievements, challenges remain, with carers
impacted by cost-of-living pressures, limited respite
and mental health services, and the increasing
complexity of systems like the NDIS. The small but
committed team continues to provide essential
statewide support, with over 900 registered carers.

PAGE 26

MIFWA ANNUAL REPORT 2024-2025



What participants said:

“You have been more help than
you know. In me just being able
to talk things out and have
someone to listen and give me
time is so helpful.”

“Thank you so much for the
Mother's Day gift, it was such
a surprise and so lovely to

receive. | know | will enjoy using

all the beautiful products.

“MIFWA have been
invaluable in connecting
me with the Parental
Stress Centre as | never
would have connected

to them myself nor could
justify it, and it has had

Please pass on my thanks to
MIFWA who do a fabulous job
caring for carers.”

such an impact on the
whole family and in
reducing major issues
with school.”

“I wanted to take a moment to
express my heartfelt gratitude for
spending time with me yesterday.
Your support and the valuable
resources you provided have
already made a significant impact
on my journey through post-
breakup depression and PTSD.”

“Your timing is perfect, today
I'm having a very bad day,
and you've lifted me up. |
can now get dressed and
move forward with my day.”

“Thank you for the opportunity to
be in the course with the parentall
stress centre. They understand
how things are and what | need.

It is so awesome to be part of this
and have these connections now.”
“Thank you again so very much for giving
us your time and opportunity to get

together for another beautiful craft group.
It was so lovely of you to organise, and |
absolutely loved it.”

“Your kindness and
understanding mean the
world to me. | feel more

hopeful and equipped to
navigate this challenging time,
thanks to your help.”
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NDIS
Services

Our NDIS services have continued to thrive
in an ever-evolving and often challenging
environment. This year, we remained
steadfast in our commitment to delivering
genuineg, quality, recovery focused supports
through Coordination, Recovery Coach and
Individualised Services. Our passionate and
dedicated NDIS team continues to make

a meaningful difference in the lives of the
people we support across the Perth Metro
area.

We are proud to report that we successfully passed
our NDIS audit with only one minor non-conformity.
This is an achievement that reflects our ongoing
dedication to quality, compliance, and continuous
improvement. Our services are built on a deep
understanding of each participant’s unique goals and
aspirations, and our teams continue to work together
with each participant to support them to have a
better life.

Innovation has been a key focus this year. We
embraced new technology and successfully
integrated a bot into our Client Management System.
This advancement has created efficiencies across
our teams, allowing us to spend more time doing
what matters most — supporting people. The bot

has streamlined administrative tasks and improved
responsiveness, freeing up valuable time for our team
leaders to focus on participant outcomes.

To meet the evolving needs of our community,

we recognise the importance of diversifying our
NDIS services. We will be expanding our services to
include Occupational Therapy (OT), which will allow
us to provide more holistic and integrated support.
This new service will help participants develop the
skills and strategies they need to participate more
fully in everyday life. The OT will focus on enhancing
independence, improving functional capacity and
supporting participants to achieve their personal
goals — whether that's to navigate daily routines,
access the community, or build confidence in new
environments.

Recruitment has remained a significant challenge
this year for our programs. Finding the right people —
those who share our values and have a commitment
to supporting recovery — has required persistence
and creativity. The sector-wide shortage of skilled
professionals has made it more difficult to maintain
consistent staffing levels. We have responded by
refining our recruitment strategies, reviewing our
onboarding and training, and focusing on staff
wellbeing and retention. Despite these challenges, we
continue to build a team of compassionate, capable
individuals who are dedicated to making a real
difference to every participant we support.

Recent NDIS reforms have added another layer

of complexity to service delivery. While the intent
behind these changes is to improve outcomes and
sustainability, the transition has presented challenges
for both providers and participants. Navigating new
pricing structures, compliance requirements, and
shifting eligibility criteria has required significant
adaptation. We have worked hard to stay informed
and remain committed to continuity of support amidst
these changes. Our team has shown remarkable
resilience and flexibility, and we continue to uphold
the quality and integrity of our services through this
evolving landscape.
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We remain deeply committed to listening to our participants. Feedback continues to shape our services. At the
heart of our work is the belief that genuine connection and quality support can transform lives. The feedback we
receive from participants is a powerful reminder of the impact we have:

“The people are excellent.
They are helpful, kind, and not
one has been disagreeable
in my time with MIFWA since
2016. | have also gelled nicely
with them. All great people.”

“I love MIFWA. I've been with
other services and they've all “The connection is something
gone downhill for me over time. | like most too. My recovery
But not MIFWA. The support is coach is empathetic, patient,
great. Communication is open compassionate and the best
and clear. They have helped mental health worker I've ever
me, and | can count on them.” had. He lets me speak freely
and respects free speech. He “The support
is what every mental health provided by MIFWA

worker should be.” helps me have a
better view of myself.”

These words reflect the essence of our mission — to empower individuals, foster genuine relationships, and provide
unwavering support that helps people see their own strength and potential. We don't just deliver services; we build
trust, nurture growth, and walk alongside people on their journey.
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Celebrating Achievements

We have seen some truly inspiring outcomes £ 9 i ¥ e R & S-l-eve
this year: : o

« A participant who receives support and
recovery coaching from MIFWA was
recently discharged from Graylands,
where he had lived for over three years.
Our NDIS North team helped him with
his transition into the community and
continue to support him as he works
toward living independently.

“MIFWA has been a godsend”

Steve shares his experience working with one of our
NDIS recovery coaches who draw on their own lived
experiences of mental health challenges and recovery
to support NDIS participants to navigate the daily

+ A participant supported by our NDIS challenges of life and connect with the right supports
South team has shown growth and that promote independence and help them achieve
independence, successfully managing their recovery goals.

her mental health, supporting her son with
autism spectrum disorder, and achieving
full guardianship. She maintains her
home, develops new skills, and prioritises
her well-being, leading to increased
confidence and self-sufficiency.

Receiving my first NDIS plan was very overwhelming.
I had a meeting with MIFWA and chose them as my
provider. In the beginning, it was very hard for me to
engage with people | didn't know, but the recovery
coach at MIFWA worked with me slowly and gently to
build my confidence and waited until | was ready to
« A second participant supported by our meet some support workers.
South team started with us in late 2017,
at a time when she was experiencing
severe agoraphobia, couldn't leave home,
and depended on her parents. Through
consistent support from our NDIS team,

My support team have been amazing. MIFWA has been
a godsend. | have grown within myself and so has my
confidence. The whole team is so positive, and everyone
works on what's important to me.

she has made steady progress, can now I'm now comfortable using public transport, which

leave home alone, has her driver’s license, boosts my independence. | enjoy so many different
attends weekly music lessons, has built a activities, such as basketball, pool, going for coffee and
meaningful relationship, and can care for going to the library, and | love shopping. | also how enjoy

her elderly parents, showing significant cooking, which helps my mum and she is very relieved
recovery. everything is going so well.
We remain committed to evolving our | feel | have now found purpose in my life and I'm so
services, embracing innovation, and grateful MIFWA has played such an important part in

delivering the highest quality supports. As achieving that. | enjoy and appreciate every support
we move into the next year, we look forward and look forward to them.
to reaching more people and continuing to

Still a long way to go, still many things to achieve, and
make a lasting impact.

I'm excited for MIFWA to help me accomplish many
more goals.
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supporting mental
wellness + recovery

mifwa.org.ou

Parent Peer
Support Program

Our Parent Peer Support Program continued to make a strong impact for families, even with
the added challenges of colds, flu,and COVID. Parents and children faced extra stress from
disrupted routines and iliness, and our team and their families were also at times affected.
Despite this, the program has helped parents stay focused on their goals, strengthen
relationships with their children, and find positive ways to manage daily life.

By supporting community connection, activity, and moments How has your experience

of joy, the program has encouraged resilience and wellbeing been with the MIFWA Parent
when illness could have set families back. We continue to Peer Support Program'-’

receive positive feedback from participants, highlighting the
value of the program in helping families feel supported and

move forward with confidence.
Very Satisfied 3 8

Throughout the year, the Parent Peer Support Program actively
engaged with a broad network of service providers. These
collaborations have strengthened our capacity to deliver a
knowledge-based, person-centred support service to parents. Satisfied
We are deeply grateful for the partnerships that continue to
enrich our work, including several new connections formed
this year. In addition to self-referrals, our referral pathways ‘ . o
. . . @ Dissatisfied O
now include a diverse range of services such as Mercy Care,
St Bart's, The Salvation Army, King Edward Memorial Hospital,
Joondalup Health Campus, Centrecare, and Wanslea. These
relationships have enabled us to offer more tailored and Very Dissatisfied
supportive options to families navigating complex challenges.
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Active

Recovery
Teams

Our Active Recovery Team (ART) provides
peer support for people with complex drug
and/or alcohol and mental health needs.

It is a partnership with Health Services and
a co-location of MIFWA and other non-
government (NGO) providers within the
clinical setting. The ART Program is delivered
in partnership with the East Metropolitan
Health Service’s Community Mental Health
Services and South Metropolitan Health
Service's Youth Community Assessment and
Treatment Team (located at Fiona Stanley
Hospital).

ART Adult (East Metropolitan Health
Service)

MIFWA continued to provide dedicated peer support
workers to four Adult Community Mental Health Clinics
within the East Metropolitan Health Service: Armadale,
Bentley, City East, and Midland. Over the past year,

we supported 138 participants through this initiative,
with a key outcome being facilitating access to detox
services, rehabilitation programs, and longer-term
alcohol and other drug (AOD) support services. Several
participants achieved sobriety, with one noting that
this is the only service that has kept them off alcohol
long term.

Throughout the year, the ART program also offered
essential practical assistance, including access to
food hampers. In addition, several participants were
supported to engage in volunteering opportunities,
contributing to increased community connection.

Feedback collected through program completion
surveys consistently highlighted key outcomes such as:

+ reduced isolation and increased community
engagement (e.g, participation in groups,
volunteering, and leaving the house more often)

« arenewed sense of hope in recovery

« developed coping skills and strategies

+ areduction in AOD use

« improved confidence in maintaining sobriety

« successful connection with other support services.
These outcomes reflect the program'’s ongoing impact

in fostering recovery, independence, and community
connection among participants.
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ART Fiona Stanley Hospital (South Metropolitan Health Service)

This year, the ART Fiona Stanley Hospital (ART FSH)
program supported 80 young participants in achieving
meaningful personal and developmental milestones.
These included gaining employment, enrolling in TAFE or
university courses, and obtaining their learner’s permits.

Feedback from participant surveys highlight several
recurring themes regarding the program’s impact.
Young people reported increased confidence in leaving
the house, visiting new places, and believing in their
own abilities. Many also noted greater independence,
reduced anxiety, and a stronger sense of recovery.

The ongoing success of the ART FSH program is @
testament to the dedication and expertise of our peer
and recovery workers. Their ability to build trusting
relationships — offering empathy, motivation, and
consistent support — has been central to helping young
people progress toward their goals.

A key factor in the program'’s effectiveness is the strong
collaboration with the Youth Community Assessment
and Treatment Team (YCATT). By working closely with
YCATT from the point of referral through to transition, we
ensured participants could receive holistic, coordinated
care tailored to their individual needs.
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Youth Services (Early
Intervention Recovery Program)

Throughout the year, the Early Intervention
Recovery Program (EIRP) continued to
deliver meaningful, person-centred support,
assisting young people in progressing their
recovery journey and building confidence in
daily life. The program is designed to meet
participants where they are and where

they feel most comfortable, whether in their
homes or within the community, ensuring
support is accessible and tailored to
individual needs.

Referral numbers remained steady over the year, and
enhancements to the intake process helped the team
manage ongoing demand, despite a waitlist extending
to several months. The EIRP team demonstrated strong
resilience amidst staffing changes and welcomed back
a valued team member returning on light duties.

Participants achieved a range of significant personal
milestones, including gaining confidence in using
public transport, accessing community services, and
completing essential tasks such as applying for Tax File
Numbers, Medicare, Centrelink, and Youth Allowance.

The impact of the EIRP is strongly reflected in participant
experiences and feedback, which highlights the
program’s vital role in supporting young people to
develop independence, engage with the community,
and enhance their overall wellbeing.
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Hospital to Home Program

The Hospital to Home (H2H) program
continued to deliver steady and reliable
support to people transitioning from hospital
back into the community. Peer maintained
caseloads of 7 to 12 participants, with
referrals flowing consistently throughout the
year. Feedback from hospital staff highlights
H2H as a trusted go-to service for discharge
support service, particularly valued for

its reliability, punctuality and strong
communication.

The positive impact of the program is strongly
reflected in participant experiences. Participants
reported increased confidence, resilience and
independence. With support from their peer workers,
participants reconnected with daily life through
simple but significant steps, such as visiting a café,
volunteering, or re-engaging socially. Many described
the encouragement, understanding and empathy
offered by peer workers as life-changing, for the support
enabled them to develop coping strategies, reduce
isolation, and approach the future with hope.

The H2H team has enhanced its capacity through
additional intake and administrative support and

will soon welcome a new staff member. These
developments ensure the program remains responsive,
sustainable, and well-positioned to continue making a
lasting difference in the lives of those it supports.
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courses delivered
(34 hours)

Training

This year, we noticed an increased demand
for training in the youth services sector,
particularly courses such as Youth Mental
Health First Aid. We trained staff from various
organisations throughout the Perth metro
areq, such as Headspace, Gaining Ground,
Department of Justice, and the Y. We also
had the pleasure of developing custom
workshops for some organisations, including
the Type 1 Diabetes Family Centre. This
custom workshop set out to build capacity
and confidence in youth mentors to identify,
understand and support their mentees
experiencing mental health challenges.

By investing in our training capabilities, we
aim to support more organisations wanting
specific knowledge imparted on their staff.

I
h feanea 34

What course participants said:

“The information is
relevant and easy
to digest and the
way it's delivered is
incredibly helpful.”

“Kind, inclusive;
created a
great space!”

“Engaging,
SlppreaEiell, “Was an amazing
session. Rosie has so
much passion for the
topic and was happy to
answer any guestions.
Also love how the
workshop was tailored
specifically for us.”

inclusive and
trauma-informed
presenter.”
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CBH Regional Mental Health Program

In its fifth year, the CBH Regional Mental Health
Program continued to make a real impact in WA’s
grain-growing regions. Despite challenges like travel
logistics, rising costs, and limited accommodation, the
program maintained strong delivery, high demand,
and great community support. As a result of the
ongoing commitment from CBH Group to provide
access to mental health resources in the Wheatbelt,
we continued to deliver Mental Health First Aid (MHFA)
training courses in regional communities. We visited

2 new schools this year for the Teen MHFA course,
Brookton District High School and Wyalkatchem District
High School, and returned to a new group of year 12s
at Western Australian College of Agriculture Narrogin.
In addition, we delivered 5 Standard MHFA courses. In
total, we trained 72 young people aged between 11-18
years old, and 53 adults (including 14 men, a huge
improvement from the previous year).

The program’s success and achievements reflect

the dedication of our trainers, strong community
partnerships, and the growing need for face-to-

face mental health training in regional areas. Local
partners, including Community Resource Centres
(CRCs), schools, and agricultural colleges, generously
provided venues, promoted the courses, helped with
registrations, and supported our trainers. As hosts,
the CRCs and schools also played a crucial role in
grassroots promotion and community engagement.
This local involvement helps drive strong attendance
and ensures the program feels part of the community.

8 towns
reached

8 O training
hours

5 Teen MHFA
courses delivered

Standard
MHFA courses
delivered

q¥

CBH Group's support goes well beyond funding. Their
strong local presence, marketing reach, and trusted
reputation help raise awareness and build confidence
in the program. Whereas our trainers, always
welcomed with warmth and respect, are at the heart
of the program. Their passion, authenticity, and care
are consistently praised by participants.

While we had to reduce course numbers slightly
this year due to costs and capacity limits, demand
remains high.

Community feedback has been clear:

« People prefer face-to-face training, as online
options are less effective in regional settings.

There's strong interest in yearly Teen MHFA sessions
in schools, but the schools don't have the resources
to run it themselves.

« Accredited participants would like refresher training
every three years.

+ There's a call for more practical mental
health workshops, local support (like GPs and
psychologists), and activities to reduce stigma.

« Many communities want to see more men engaged
in mental health training and conversations.

This feedback confirms this well-established program
is meeting a real need and people value its local focus,
accessibility, and impact. Its growing reputation as

a community-driven initiative means the program

is trusted, and so as we look ahead to Year 6 and
beyond, we have opportunities to keep building strong
relationships with CBH Group and regional partners

to expand into more regional towns and strengthen
school-based training while keeping sessions practical,
engaging, and accessible.

people trained (53 adults,
72 young people)

12

men attended training for adults
(only 1 attended in previous year)

14

people who attended identified as
Aboriginal or Torres Strait Islander
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What course participants said:

“Very useful for teens
that may be battling
mental health issues.”

“The real magic of the program
has always been in its partnerships
— with CBH, MIFWA, Program
partners, CRCs, schools, trainers,
and the countless individuals

who have come together to learn “My overall response to

and support one another. These this course is that it really
relationships are what make the helped me to know that a
program unique, trusted, and lot of these stresses/feelings

impactful.” Janine Defontaine, don't last forever.”
Program Manager
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People and Culture

Over the past year, we completed

the embedding of our peer program
restructure, bringing all peer programs
under a unified framework. This has
created greater consistency, collaboration
and shared learning across teams,
strengthening our position as a leader

in peer work. Importantly, this work has
aligned with the introduction of lived
experience representation at Executive
meetings, ensuring both leadership and
peer programs are working cohesively and
strategically toward our vision.

We are proud that our retention rates remain high
across the organisation and particularly within our NDIS
program, with turnover continuing to sit well below
sector benchmarks. This reflects the strong culture we
have built together, one where staff feel connected,
valued, and supported in their roles. The stability of our
workforce also provides continuity and strength for the
people we support and their families, ensuring we can
deliver high-quality, consistent services.

This year has also seen us continue to invest in
leadership development, professional growth
opportunities, and initiatives that promote staff well-
being. Our People and Culture Plan has guided actions
to strengthen communication, recognition, and
connection across MIFWA. These efforts have reinforced
the importance of listening to staff feedback and
responding with tangible changes that make MIFWA an
even better place to work.

As we ook ahead, we remain committed to building
on these strong foundations. By fostering innovation,
supporting growth, and prioritising the well-being

of our team, we will ensure MIFWA continues to be

a workplace where people thrive and where our
collective culture is one of collaboration, compassion,
and impact.
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Snapshot

Employee Net Promoter Score

What is a good eNPS Score?

-100 0
Needs Improvement Good Great Excellent
(-100-0) (0-30) (30-70) (70-100)
Staff
=) 2t @Y
= 00O
. [alalal &8& \@
2295 227 17.6% i 22%
. o o
No. of Staff in the No. of Staff in the Retention Rate Yearly Turnover Rate
2023/24 financial year 2024/25 financial year
3 3 Designated Peer 2 2 Team Age Diversity
Roles at MIFWA in Members o gjg 12"7/
-40: 27%
2024/25 ® 41-50:24%
@ 50+:28%
Staff Quotes

“MIFWA is an organisation
unlike any other. Staff feel
valued, respected and
supported in every aspect

of their work. The work
environment is fantastic.”

“Flexibility, very understanding to
personal situation, work-life balance
is important and recognised, always
willing to adjust workload on request,
friendly management, looks after
staff, respects participant needs,
trains to respect and follow company
standards.”

“Rewarding work.
Always learning.”

“Great
support and
understanding.”
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Another Year
of Impact &

Gratitude

As we reflect on 2025, we recognise that the
work we delivered and the impact we made
would not have been possible without our
generous supporters, dedicated contributors,
and valued partners. Your commitment over
the years has helped shape our journey, and
we are deeply grateful.

Thanks to you, we close the year with strength,
optimism, and a renewed sense of purpose. We look to
the future with hope and excitement for what we can
continue to achieve together.

Our Founding Families

For more than three decades, we have honoured the
commitment of our founding families and upheld the
principles they established. These values remain at the
heart of our work, guiding our growth and evolution.

We continue to uphold rigorous standards, pursue new
opportunities for impact, and place collaboration at
the centre of all we do. We strive to create inclusive,
welcoming spaces where everyone feels safe,
respected, and empowered to contribute — values that
have shaped us from the beginning and continue to
define our path forward.

Our WA Partners

Our local partners remain instrumental in advancing
our mission. We are thankful for the opportunity to
collaborate with trusted, experienced organisations
and local governments that share our commitment

to improving lives and building a more inclusive
community. Together, we tackled key challenges,
developed innovative initiatives, and drove sustainable
change. These partnerships make us stronger and our
impact greater.

Our Team

We highly appreciate our team of skilled and
compassionate individuals who are aligned in their
commitment to meaningful change. Their passion is
evident in every initiative, every partnership, and every
life touched by our work. We are constantly inspired by
their integrity and dedication, and the positive feedback
we receive from those they support is a testament to
the incredible difference they make every day. Their
expertise and reliability are vital to advancing our
mission, and we are proud to have such a dedicated
group of people bringing it to life.
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Our Volunteers

Each year during National Volunteer Week, we take a
moment to celebrate our generous volunteers who
give their time and energy to support a wide range

of MIFWA activities and projects. Their contributions,
including spending time with families and carers and
supporting Lorikeet Centre members in learning new
skills, help us expand our reach and deepen our impact.
We are profoundly grateful for their commitment and
community spirit.

Our Donors

We are sincerely thankful to our generous donors,
whose ongoing support strengthens our work and helps
us create a more inclusive, compassionate community.
Every contribution makes a meaningful difference to
people’s lives.

Many of our donors give specifically to the Lorikeet
Centre, allowing us to enrich the experience of Lorikeet
members through tailored programs and support.
This year, we were deeply honoured to receive a
generous bequest of $72,035.30 from the mother of

a former Lorikeet Centre member. We are incredibly
grateful for this heartfelt contribution, which reflects
the family’s lasting connection to our community
and a mothers’ belief in the value of mental health
support and recovery, not only for her son but other
Lorikeet members as well. We gratefully acknowledge

her generosity will have a lasting impact, helping us
continue to provide a safe, welcoming space for people
on their mental health journey. On behalf of the Lorikeet
Centre and our wider community, we extend our sincere
thanks for this remarkable gift.

We are also grateful for CBH Group for their exceptional
contribution that enabled us to expand our reach

into the regions, enhance our training programs, and
continue making a positive difference in people’s lives.

Tecwyn Jones Bequest Grants Program

Tecwyn Jones, a beloved Lorikeet Centre member
from its opening in 1994, left a legacy within the MIFWA
community. We remember him as someone who has
so much kindness to spread and genuine interest in
people and the friendships he developed through the
Lorikeet community. Upon his passing in 2004, Tecwyn
bequeathed a generous donation to be equally
shared between MIFWA and the Lorikeet Centre. In his
honour, we established the Tecwyn Jones Bequest
Grants Program, which each year continues to benefit
the consumers, carers and families who are members
of MIFWA.

This year, 10 participants with grants totalling $3,694,
supporting items such as a guitar, a portable air
conditioner, dance classes, Men’'s Shed membership,
respite, and art supplies.
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Glenn Pickett Sunflower Award

Our annual Glenn Pickett Sunflower Award recognises
and celebrates Lorikeet members and MIFWA
employees who embody ‘gentle leadership’ and reflect
MIFWA's core values: accountability, integrity, inclusion,
acceptance, collaboration, and empowerment.

Established in memory of Glenn Pickett, a cherished
Lorikeet member and MIFWA Board member who
passed away in 2019, this award honours his warm,
supportive presence and lasting impact on our
community.

Now in its fifth year, the Award saw 18 nominations
across two categories. The winners were:

« Tony Evangelista: Lorikeet member since 202],
is known for his inclusive spirit, respectful nature,
and emerging leadership. He has always been an
active member who contributes to discussions in
the groups, is great at connecting with others, and
who is overall a great role model to others as he
embodies MIFWA's values. Tony's leadership skills
are emerging each day, and we have been lucky to
have him facilitating the Italian groups for the past
couple of years. Tony has great suggestions and
constructive feedback to guide staff and members,
and his leadership and personal qualities offer so
much to Lorikeet and the wider community. Tony is
patient and shows respect to all without judgment.
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He is thoughtful, open and friendly, and always ready
to have a yarn with staff and other members. Tony
shows enthusiasm and commitment and is a great
support for other Lorikeet members.

Mikalah Campion: MIFWA employes, is recognised
for her empathy, consistency, and collaborative
approach. She is incredibly kind, supportive, and
inspiring to our Youth Team. She is consistent in
showing up for both young people and other staff by
being approachable, authentic and patient. Mikalah
has the ability to empathise, reframe, and support
others to come to their own solutions. She reads
people very well and can meet them where they're
at, never compromising on values which embody
MIFWA's values. Mikalah’s collaboration with clinical
teams and families is incredible as well. When we
went through some changes, Mikalah stepped up
and went above and beyond for all her teammates
and new staff settling in. She also stepped up to
organise all Youth Groups for the entire year, and
her ideas were fantastic and presented on a fancy
calendar! she is highly valued by her coworkers who
consider themselves lucky as Mikalah has received
amazing feedback from participants.

Tony and Mikalah received their awards and gifts at our
Annual General Meeting in December 2024.
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Lorikeet’s Open Your Mind Poetry
Competition

Our 2024 Open Your Mind Poetry Competition for
people living with or caring for someone with mental
health challenges continues to stand out as it openly
embraces lived experience, inspires people to write
poetry for positive mental wellbeing, and provides a
platform to express personal experiences of recovery
and the challenges they face. This year's theme was
‘Keys to Recovery’ and we received more than 55
poems. The poem ‘The Chime Model’ by Rod claimed
First Place in the Lorikeet Member category, and ‘Keys
to Recovery’ by Jake won the First Place prize in the
WA Wide category. All winners were announced at our
popular annual Community BBQ during Mental Health
Week. All poems submitted were published in MIFWA's
annual Open Your Mind Poetry book.

Community Giving

We are incredibly proud of our team’s ongoing
commitment to giving back.

In our annual support of Australia’s Biggest Morning Tea,
this year we raised $200 for the Cancer Council. This
was a great opportunity to share tea, cake, and hope
for a better future.

During Homelessness Week, we once again came
together to personally donate items for care packages
distributed through the Perth Homeless Support Group.
It is impressive to see our team and community coming
together in support of an important initiative.

We Appreciate Your Generosity

Thank you to every supporter, partner, team member,
volunteer and donor who has been part of our journey
this year. Your belief in our mission and your continued
support have helped us make a tremendous impact
on the work we do and on the lives of the people we
support. Because of you, we have been able to build

a stronger and brighter future. We look ahead with
hope, purpose and a shared commitment to creating
meaningful and lasting impact with you.

MIFWA ANNUAL REPORT 2024-2025

NGl 1]



Financial
summary

Income

Our operating revenue in 2024/25 was $15.2 million, an increase of 0.3% from 2023/24, with NDIS services at

75% of all funding.

Government Funding
$15,089,036

Other Funding
$141,064

Revenue

Training Courses $7,775

Retreats & Functions $5,290

— Meals & Catering $18,710

Other Fees & Charges $525

Interest $23,620

Membership $918

Sundry $5,679

Donations and gifts
$78,547

There was an operating profit this year of $172,947 which was 1% of operating revenue.
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Spending

Personnel and related costs: 12,746,234
Service delivery: 142,387
Administration: 320,766

Premises: 178,459

IT & communications: 251,200

Motor vehicles & travel: 1,302,503

Depreciation and interest: 115,605

Financial Position

$ $
Property, plant and equipment 2,754,776 2,739,293
Cash and cash equivalents 1,678,666 1,472,769
Contract assets 454,840 221,687
Receivables 256,136 710,730
Right of use assets 49,506 44,821
Total Assets 5,193,924 5,189,300
Contract liabilities & income in advance 58,760 84,971
Trade and other payables 791,408 1,001,958
Employee leave provisions 1,124,303 1,067,850
Borrowings 58,087 52,556
Lease liabilities 51,275 44,820
Total Liabilities 2,083,833 2,252,155
Net Assets 3,110,091 2,937,145

This summarised financial information is only a summary and is intended to provide an overview of the financial
statements and to highlight matters of significance. This information is not intended to replace or modify the
content of the audited Financial Statements. Please refer to our website, www.mifwa.org.au, for the complete

audited financial statements.
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MIFWA Head Office

Level 3, 9 The Avenue,
Midland WA 6056

E: info@mifwa.org.au
P: (08) 9237 8900
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