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Empowering Western Australians to navigate
mental health challenges, sustain wellbeing
and lead fulfilling lives.
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Message from the Board Chair

Thank you for considering joining the MIFWA Board as a Non-Executive Director.

For more than four decades, MIFWA has worked alongside people experiencing mental
health challenges, their families and carers.

Our work is grounded in practical support, community connection and the knowledge of
people with lived and living experience. Our services are developed and delivered in
partnership with the people and communities we support. This is an important tfime for
MIFWA. Mental health and disability systems are changing. Community needs are
increasing, funding models are shifting, and expectations of boards continue to grow.

MIFWA needs thoughtful, values-aligned Directors who can provide strategic oversight,
sound judgement and constructive challenge as the organisation responds to sector reform
and increasing community need.

I hope this pack helps you understand who we are, what the role entails and how your
confribution can have an influence.

In July 2026, MIFWA fransitioned from an incorporated association to a company limited by
guarantee, marking an important new stage in the organisation’s governance and
development.

Erin Bourne
Chair, MIFWA

This Candidate Information Pack provides an overview of MIFWA, the Director opportunity and the

recruitment process. It should be read together with the Director Position Description. Successful
candidates will receive a comprehensive governance and induction pack following appointment.
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Role at a Glance

Organisation

Legal Entity

Director Role

Location

Director Term

Director
Remuneration

Director Time
Commitment

Mental lliness Fellowship of Western Australia Limited, tfrading as
MIFWA

Australian public company limited by guarantee and ACNC-
registered charity

Non-Executive Director

Western Australia. MIFWA's head office is in Midland, with other
locations including Rockingham, West Leederville and Kingsley

Three years

Voluntary, non-remunerated position.

$1,000 for professional development or Membership Fees, as
Appropriate.

Approximately 8-12 hours per month, depending on committee
responsibilities
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About MIFWA

Mental lliness Fellowship of Western Australia Limited, frading as MIFWA, is a Western
Australian not-for-profit organisation and ACNC-registered charity. MIFWA provides
community-based mental health, psychosocial disability, family and carer, peer-led,
education and advocacy services.

MIFWA collaborates with people experiencing mental health challenges, their families and
carers. Its work is grounded in practical support, community connection and the
knowledge of people with lived and living experience. Services are developed and
delivered in partnership with the people and communities MIFWA supports.

In July 2026, MIFWA fransitioned from an incorporated association to a company limited by
guarantee, marking an important new stage in the organisation’s governance and
development.

Our purpose

Helping people thrive beyond mental health challenges through the right support,
advocacy, and education.

Our vision

Empowering Western Australians to navigate mental health challenges, sustain well-being
and lead fulfilling lives.

Our mission

e Partner with people affected by mental health challenges, providing person-led,
recovery-focused support

e Promote acceptance and understanding of mental health in the community
e Lead innovation and systemic reform in mental health service delivery

Ouvur values in action

We respect and value every person and recognise our shared
human experience.

Humanity

We believe small acts of kindness can make a meaningful

Kindness difference.

We focus on possibility, strengths and a future worth working

ERE fowards.

Integrity We act ethically, responsibly and transparently.

Collaboration We listen, learn and work with others to create better outcomes.

Visit our website for more information about us: www.mifwa.org.au
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Our Service and Impact

MIFWA provides a broad range of community-based supports. Our work is person-led,
practical and connected to everyday life.

Individual recovery support

Flexible psychosocial and disability supports that help people pursue their goals and
participate in community life.

Community Centre

For more than 25 years, WA's first community centre ‘clubhouse’, Lorikeet, has been
contributing to the recovery of hundreds of West Australians experiencing mental health
challenges.

Families and carers

Information, peer support, education and connection for people who support someone
experiencing mental health challenges.

Peer-led services

Programs designed and delivered with the knowledge and leadership of people with lived
and living experience.

Hospital to Home

Peer-based support helps people reconnect with community and sustain recovery
following hospital care.

Youth and parent peer support

Early intervention and family-focused programs that strengthen confidence, connection
and wellbeing.

Education and advocacy

Training, community education and systems advocacy informed by the experiences of
people who use services.
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Our Strategic Setting

MIFWA is entering a period of significant opportunity, uncertainty, and change.
The Board must balance immediate pressures with long-term purpose and sustainability.

In July 2026, MIFWA transitioned from an incorporated association to a company limited by
guarantee. Incoming Directors will join the Board at an important stage as MIFWA continues
to embed its new governance arrangements and strengthen accountability, stewardship
and long-term organisational sustainability.

Against this background, the Board will:

e provide strategic oversight of MIFWA's response to mental health reform and
commissioning changes;

e oversee MIFWA's adaptation to NDIS policy, pricing and market changes while
maintaining parficipant safety and service quality;

e monitor financial resilience and support deliberate decisions about income
diversification, growth and investment;

e oversee workforce strategy, organisational culture and the sustainability of MIFWA's
peer workforce;

¢ monitor quality, safeguarding, regulatory compliance and continuous improvement;

e oversee digital resilience, cyber security, privacy and responsible technology use;
and

e support cultural safety, equity and meaningful relationships with Aboriginal people
and communities.
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Governance at MIFWA

MIFWA is a company limited by guarantee and an ACNC-registered charity. The Board
governs MIFWA on behalf of its members, sets the organisation’s strategic direction,
oversees performance and risk, and is accountable for the responsible stewardship of the
organisation.

The Board is responsible for
e Sefting and monitoring strategy;
e Appointing, supporting and reviewing the performance of the CEO;
e Overseeing financial sustainability, budgets and major investments;
o Setting risk appetite and monitoring strategic, operational and emerging risks;
e Overseeing quality, safety, safeguarding and organisational culture;
e Ensuring legal, regulatory and ethical obligations are met;
¢ Monitoring outcomes and impact for people, families and communities; and
¢ Maintaining effective governance, Board renewal and Director development.

Each Director is expected to:
e Actin good faith and in MIFWA's best interests;
e Exercise appropriate care, diligence and independent judgement;

e Understand MIFWA's financial position and contribute to responsible financial
oversight;

e Disclose and appropriately manage actual, potential and perceived conflicts of
interest;

e Maintain confidentiality;

e Comply with MIFWA's Constitution, Board Charter, Code of Conduct and relevant
laws;

e Prepare for, attend and confribute constructively to Board and committee meetings;
and

¢ Remain eligible to serve as a Director, ACNC Responsible Person and, where
applicable, NDIS key personnel.

Governance framework

e Australian Charities and Not-for-profits Commission Act 2012 (Cth) and ACNC
Governance Standards

e Corporations Act 2001 (Cth), as it applies to registered charities
¢ MIFWA Constitution

e Board Charter and committee terms of reference

e Director Code of Conduct and conflicts framework

e NDIS Practice Standards and key personnel requirements, and relevant service,
safeguarding, employment, privacy and funding obligations
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The Opportunity

MIFWA seeks Directors who will add capability, perspective and trusted relationships to the
Board as they guide the organisation through change.

Who we are seeking

MIFWA is seeking candidates whose experience and perspective will complement the
existing Board and support the organisation through a period of sector reform and change.

We welcome candidates who can contribute in one or more of the following areas:

e Financial sustainability, commercial strategy or investment oversight;

¢ Mental health, psychosocial disability or NDIS sector knowledge;

¢ Clinical governance, quality, safeguarding or regulatory compliance;
e Digital fransformation, cyber security or responsible use of technology;
e Workforce strategy, organisational culture or people governance;

¢ Government relations, commissioning, advocacy or sector reform;

e Lived or living experience of mental health challenges, or experience supporting
family members and carers;

e Aboriginal leadership, cultural safety or strong relationships with Aboriginal
communities; and

¢ Community engagement, partnerships or philanthropy.

Candidates are not expected to bring all these capabilities. The Board is seeking a
complementary mix of skills, experience, perspectives and community connections.

What every Director will bring
e  Commitment to MIFWA's charitable purpose and values;
¢ Sound judgement, integrity and independence;
e Anunderstanding of governance and Director responsibilities;
e The ability fo read and question financial and performance information;
e Wilingness to prepare for and actively participate in Board decisions; and
e Eligibility to serve as a Director and ACNC Responsible Person.
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Commitment and support

Indicative annual commitment

Activity Frequency

Board meetings 8-10 per year
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Typical Involvement

Preparation plus meeting
attendance.

Committee meetings

Usually, 4-6 per year

Preparation and meeting
aftendance.

MIFWA currently has one Board
committee, the Finance, Risk and
Audit Committee.

Strategy and Annual
development

Full-day strategy session and
governance development.

Annual General Meeting [a\alal¥el

Attendance expected (half day).

Engagement events As appropriate

Site visits, community events and
stakeholder activity.

Preparation and advice [[@lgleleligle}

Reading papers, questions and
occasional out-of-session
decisions.

What MIFWA provides

e Structured induction with the Chair, CEO and other relevant senior leaders;
e Board induction handbook and key organisational documents;

e  MIFWA site visits and opportunities to interact with staff;

e Committee orientation and Director mentoring; and

e Reimbursement for approved role-related expenses.
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Induction and development

A strong induction helps new Directors contribute early while building the knowledge
needed for sound decisions.

MIFWA o

Before appointment

Candidates progressing fo appointment will receive relevant due
diligence information and be asked to review the Director Position
Description, Constitution, Board policies and recent Annual Reports.

They will complete declarations and checks relating to identity, eligibility,
conflicts of intferest, ACNC Responsible Person status and, where
applicable, NDIS key personnel suitability and orientation requirements.

First month
Meetings with the Chair and CEO; overview of strategy, finances, risk,
quality, culture and current priorities.

First 90 days
Site visits, committee induction, stakeholder context and tailored learning
based on the Director’s experience.

Ongoing
Annual Board evaluation, governance education, sector briefings and
access fo development opportunities.

Board Director Candidate Information Pack 10
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Application and selection process

Review
Read this pack, the Director role description, and visit our welsite to see
our governance documentation.

Apply
Submit a CV and a one-page letter explaining your interest and the
contribution you would bring.

Board Panel Interview
Candidates will have an initial meeting with the Chair and/or CEO.

Shortlisted candidates will participate in a panel interview with MIFWA
Board representatives, either in person or online.

Due diligence
Preferred candidates will complete reference, identity, eligibility, conflicts,
ACNC responsible person and NDIS key personnel suitability checks.

Appointment
The Board may appoint successful candidates to fill casual vacancies in
accordance with MIFWA's Constitution.

Any requirements relating to election or confirmation by members will be
explained to successful candidates.

New Directors will be infroduced to members at the Annual General
Meeting on 25 November 2026.
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Application details

Closing date 21 October 2026

How to apply Submit your CV and a one page letter outlining why you wish
to join the MIFWA Board and the skills, experience and
perspective you would bring.

Send this via email to Cornelia.Robbetze@mifwa.org.au.

Enquiries Cornelia Robbetze, Company Secretary and Head of
Risk, Quality and Compliance | 08 9237 8900 |
Cornelia.Robbetze@mifwa.org.au

Key document Visit our website for our Constitution, annual report and
strategic plan, click here, https://www.mifwa.org.au/ under
ABOUT US
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